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CASE STUDY—

DURING THE TRANSITION TO IN-HOUSE THERAPY

EXECUTIVE SUMMARY

Management by Infinity Rehab (MIR) brings therapy management to our
customers seamlessly. With every solution for meeting your rehab needs, we
help you assess your readiness for each option and determine the cost-benefit to
making a change successful.

Our 25 years of experience running high-performing programs under capitated
arrangements give us the experience to quickly assess your program, identify
opportunities to improve performance and cost-effectiveness, and bring
compliance into standards.



o CLIENT CHALLENGE o

o N 1%
MIR ‘s client with 5 facilities faced a more challenging cost transition than M I E
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anticipated to an in-house therapy program. The client experienced cost ~ “NIRALTRS

surprise due to the unexpectedly high costs of hiring and employing therapists,
compounded by an inefficient treatment model.

o SOLUTION o

> MIR crafted an updated, cost-effective staffing model specific to each
community

2+ MIR refreshed and redesigned open therapy job positions

+ MIR developed tracking system for PRN and contract usage to identify and
minimize these high labor cost areas

» MIR helped this customer develop an efficient treatment model that delivers
high-quality, cost-effective care for low reimbursement cases

The client now benefits from continuous support and regular check-ins from MIR
specialists.
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TESTIMONIAL o

The changes introduced by the MIR team significantly
streamlined our operations, creating a more efficient workforce
resulting in significant cost savings. What impressed us most
was that these improvements were implemented without any
extra costs, making a real difference to our bottom line.”

CONCLUSION )

MIR delivered timely, impactful solutions that optimized workforce
efficiency and resulted in $74.4K in savings over two quarters, all
without additional costs to the client. Their expertise facilitated a
seamless, cost-effective transition, positioning the organization for
long-term success.

FIND OUT MORE o

For a personalized therapy management program designed
for your specific needs, contact:

MARK WILHELM

Vice President of Client Services
MWilhelm@infinityrehab.com
303.995.3338
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